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This document brings together the highlights of the founding and development of the Azpeitia 
Sanagustin Cultural Centre over the last few years as a part of the cultural activity of the Basque 
Country.



Location
The heart of this project is located in Azpeitia, the Basque Country which is a town located in the 
province of Gipuzkoa, the main town in the Urola Erdia region. Azpeitia has a population of 15,000 
whereas the region has a population of 33,000. It is a town that has always been a hub of vibrant 
cultural activity and has been known for its high use of Basque, among other things. Today, it is a 
trend-setter for Basque culture and has been so in recent years.

Those of us involved in cultural activities in the town, thanks to the work carried out in 2006,  
have brought our cultural activity together  in a new and dynamic way while at the same time we 
have promoted a different kind of relationship with the public administration. We have developed 
a new participative cultural management model that started in our town and which has spread 
throughout the Basque Country. 



Model values and areas of work 

Values

From the very outset, we have been clear about the key guiding principles of the project. Our 
project has continued to grow and expand, but we have always been committed to laying down 
good ethical foundations. This has allowed us to clearly focus on where we are going and to take 
every important step possible in the right direction throughout the course of our progression as 
we have developed.

The main characteristics that make up our values are:

> Being dynamic, having a participatory, wide-ranging model and belonging to local groups, 
other participants and new creators. 

> Being of a completely social nature, with ideals and concrete values with the aim of 
spreading a different model in society through culture. 

> Comprehensive culture tasking. One that deals with various cultural projects in order to 
deepen a rich cultural offering as well as creativity and the transmission thereof. 

> Focusing on a balance between autonomy and cooperation. Developing cultural capacity 
through one’s own economic capacity and through the collaboration of different social 
promotors. 

> Providing for a place for the Basque language and a meeting point for Basque speakers. A 
market place for building up Basque-language cultural expression and popular identity. 

With this roadmap, we launched a comprehensive project tailored to our needs. In coming up with 
our own model, we took into account the distinguishing features, the quality which we wanted 
and the strategic importance that it had in the country. It was founded in Azpeitia, and in the 
region, with an eye on the Basque Country.

We have emphasized the importance of working out these values in an organized, theoretical and 
practical way, in order to properly evaluate the needs and to make sense of our actions. Anyone 
involved in the day-to-day life of the project must have well-defined guidelines and work in the 
same direction. 



Integrity, kinds of balance and four areas

In our activity, we have been clear from the outset that we must have a broad and comprehensive 
view of culture. From expressions that can be made more enjoyable or visible to activities that 
require deeper cooperation, we must all work on them and take care of them. We must look at 
different disciplines, be a showcase of the most traditional and contemporary trends, and offer 
space to authors and new creators over the years.

In addition, we have also taken care of other cultural activities in the town and in the region, and 
have sought to find a certain balance. In this way, we are striving to find an equilibrium between 
gender, age, expression and other perspectives.

On the other hand, we may categorize cultural activity, to a certain extent, in order to list offerings 
and projects in four areas: 

> The word: this is when we are talking about expressions and cultural practices that have words 
as their very basis. From word to mouth, from whatever we hear, whatever form or expression 
words may take. This may come in the form of literature, bertsolaritza (ad-lib verse), translation. 
Our word is Basque, which embodies our culture and personality. The purpose is to take the whole 
word and work upon it. As it gathers ever greater currency, the word becomes invisible, with its 
humble ability to structure our daily lives. Words are actions.

> The Image: in order to write about the world we live in, we like to keep our eyes on every graphic 
image needed. Image has long taken over everything: everything is image, and it is everywhere. 
Conjuring up images is easier than ever, without realizing how much we do every day; the process 
is fast, almost automatic. A video, drawing, photo, bit of graffiti or anything can pop up. In order 
to examine the innermost depths of the image, to totally rearrange it, to make a world that will 
lend itself to the images rather than images that will lend themselves to the world.

- The Body: the body is the very core and reason for the living arts, the body and all that it entails: its 
movement, its strength, its forms, its expressions, its contradictions, its extensions, its emptiness, 
its spaces, its loneliness and its collectivity, its hidden aspects and its manifestations. These living 
arts include theatre, dance, circus, clowning and many other scenic arrangements. All of these 
statements break with the confines of the stage where plastic arts, visual arts and writing come 
together and we wish to make room for them.

> The Sound: One of the most beautiful features of sound is the need for no limits, no boundaries. 
Sound is there, it just happens, and in the face of events with sound, besides hearing them, we 
suggest listening to them, listening to them with care. Ears have no “earlids” and it is the sounds 
that come to us which call for our attention. We have a jungle of sounds that surround us beyond 
the sound-based boundaries of music. Memories with sound, experimental music, research, sound 
installations, anthropology of sound, culture of sound and pedagogy … we were born to hear a 
great deal. We may learn from the awareness of different kinds of sound and create our own 
environment by listening with other ears.



Creativity, transmission and visibility

Maintaining comprehensive cultural inquiry requires us to focus on the different times and ways 
in which it is articulated. In order to achieve this, we set out three orientations of work in order to 
tackle cultural offerings and projects:

> Creativity: making way for different ideas and sensibilities is necessary for culture to constantly 
breathe and survive. We wish to look at the ways of achieving these collaborations and to lend 
importance to the processes. It is cultivating, sowing and watering the soil.

> Transmission: we are responsible for passing down and passing on the values, hallmarks and 
wealth of cultural activities. We wish to spread these important values that are shared and 
intangible in every direction, down through the generations, in order to make sense of the past 
and present.

> Visibility: Providing the best stage or showcase for what we wish to create and transmit. 
Introducing, sharing and dissemination of the means by which it is necessary to be present and to 
be heard in society, i.e., making it visible.

Participation, collaboration and to weave

Essential elements that back this model up are participation and collaboration. Without them, the 
project makes no sense, without them it would not be possible to take the fruitful path we have 
blazed. That’s why we always have the dynamics of participation which keep the project alive:

> The steps taken at the beginning and how they have progressed:
    * In 2006, the Azpeitia Cultural Round Table was founded with the participation and consensus 
of all cultural dynamics groups and individuals.
    * In 2011, the Sanagustin Cultural Centre project was started and the cooperative was founded  
thanks to the participation and support of the Azpeitia Cultural Round Table and other participants.
    * In 2014, the management project of the Soreasu Theatre was completed with the participation 
of all the members of the Azpeitia Cultural Centre.
   * In 2016 the Dynamo Creativity Centre project was launched.
   * Continuous participation and collaboration by cultural promotors throughout the year.

> Elements of participation which we systematized in the cooperative today:
    * To target cultural offerings: application page, post page, suggestions.
    * Participatory communication: internal communication tools, newsletters, etc.
    * To work on cultural programming: working groups in the area (83% of the programming).
    * Project teams: field (word, image, sound, body) and specific projects.
    * Participatory meetings in open space formats.

> Collaboration with different participants in the country, the region and the Basque Country:
   * Cultural players
   * Social promotors
   * Economic promotors



Weaving together and working out a diverse network of participants is one of the richest and 
most effective direct consequences of our activity. Initially, we focused primarily on programming 
tasks. Over the last few years, we have worked on creativity and transmission projects, as well as 
on the many different ways in which we have explained and disseminated our model. We have 
done this:
> With various participants in the region.
> With representatives of the people from the Basque Country (over one hundred).
> With cultural and social promotors in the Basque Country.
> With different creative sites and creators here.
> With public administrations (City Councils, Gipuzkoa Provincial Government, Basque Government). 



Structure and resources

One of the main features of the model is the structure itself. To develop the project, it has been 
essential to have a form of organization which allows us to bring together an entire community by 
putting values into practice. Our structure is characterized by its:
 
> High degree of horizontality between different organs and areas of involvement.
> Its aim of ensuring ongoing participation on a collective basis in order to decide on and take 
steps.
> Always being aware of the importance of networking; because it is a cultural project of the 
town, for the town, and by the town.
> Commitment to promoting collaboration with other cultural, social and economic promotors 
in the area.

In other words, getting involved through participation is a constant challenge for our structure.

Structure

At its base, we have a large meeting room that encompasses the cultural dynamics of the town, 
the Azpeitia Cultural Round Table. This is where the projects, ambitions, management plans 
and generally mostly what to do are agreed upon. To complete the daily activity, we have the 
Sanagustin Cultural Centre Co-operative Association, founded by the Azpeitia Cultural Centre. 
This addresses previously agreed areas of work and addresses daily challenges. The Round Table 
is the head while the cooperative is the tool. These are two complementary elements that meet 
together on a daily basis, by combining social and professional characters.

Azpeitia Cultural Round Table 
Nature:
The project is a large meeting room dedicated to overall follow-up and definition of the main 
areas of work. To this end, it has an Executive Team and holds meetings.
The Azpeitia Cultural Round Table is made up by the following:
 • 22 cultural groups in the town.
 • Municipal government groups.
 • Experts. Municipal Culture Expert and Cultural Bureau Expert.
 • Cooperative employees.
 • Individuals. The Cultural Round Table has 380 members.



Sanagusin Kulturgunea Cooperative Association

Nature:
The Sanagustin Azpeitia Cultural Centre is a cooperative that is completely social in nature and is 
a non-profit organization.

Working Group:
> It has 28 employees.
> In addition, there are extemporary assistant workers.
> The co-operative has a policy of taking on employees with their own labour agreement.
> It has a Style Book written with the consent of all employees.

Currently, the Cooperative has three types of partners:
> Member Users: Cultural Bureau Groups.
> Staff members: Cooperative staff members.
> Collaborating members - - - - - - - - Individual members (Kulturzale).

The voting percentage of each type of member is:
> User members: 49% of the vote.
> Staff members: 18% of the vote.
> Collaborating members: 32.99% of the vote.

Main organs of the cooperative:
> Meetings: Sixty-one meetings in different guises (Open spaces, group dynamics, regular meeting 
formats, etc.).
> Board of Directors: made up of individuals and peers who are involved in the cultural field, 
meeting every two weeks. It is the highest organ of the cooperative.
> Social Council: a meeting place for employees, an essential tool for integrating staff into the 
project and making contributions.
> Watchdog Committee: The Watchdog Committee is a member of the follow-up Committee, 
which ensures the ethical and transparent compliance of the cooperative’s main areas of work in 
the daily life of the cooperative.  

Resources

Resources adherent to this are just as important as structure. Despite the fact that they are 
currently being phased in to complete the project as needed:

> Human resources. A strong, professional and committed team of 28 employees. Cultural 
activity with the different profiles required to work as a whole (management, administration, 
programming, production, communication, project manager, technicians, hospitality, cleaners etc.).

> Financial resources. Ours is a project with a budget of approximately € 1,300,000 a year, with a 
high degree of self-financing (85-90%).

> Infrastructure. We manage a variety of spaces and facilities that bring dynamic cultural life, 
programming and projects together:
   * Sanagustin Cultural Centre: a daily meeting point, the heart of the project and a space that 
offers excellent hospitality services.
    * Soreasu Theatre: a modern venue for the performing arts and other stage shows.
    * Dynamo Creative Area: A workshop that provides support and resources for creative projects 
and processes.



Kulturaz

www.kulturaz.eus


